UCEA’s Involvement in International Research and Development:

Current Trends and Future Implications

Early in the University Council for Educational Administration’s history, the organization established relationships with international colleagues and organizations (Culbertson, 1995).  These efforts resulted in establishing the Inter-Visitation Program and creating several international professional associations: the European Forum on Educational Administration (EFEA); Commonwealth Council for Educational Administration and Management (CCEAM); and the British Educational Leadership, Management and Administration Society (BELMAS), all of which continue to operate as vibrant professional organizations.


Despite these initial global initiatives, which surfaced in the 1960s, UCEA’s outreach to support international research and development has waned in recent decades; however, the recent creation of the Associate Director of International Affairs (ADIA) is one step in re-focusing UCEA’s attention on the internationalization of educational leadership.  One of the ADIA’s goals is to develop international research and learning opportunities for UCEA members and their institutions.  To begin addressing this goal, an electronic survey was distributed to member institutions in the fall of 2008.  Respondents were asked to describe: (1) the international activities and projects they are currently involved in, (2) the types of international activities and projects they would like to pursue in the future, and (3) how UCEA can support international activities and projects.  Survey responses from 35 UCEA members revealed the breadth of current work being conducted in international settings as well as possible future directions for international research and development initiatives.  Of the 35 responses obtained, the majority of program faculty (n=23 or 66%) currently are engaged in international research or program development.  Trends and examples that emerged from members’ responses to each of the three areas are summarized below.
Current International Projects

UCEA faculty members and programs are involved in an array of international activities, ranging from individually-conducted research to departmental collaborative projects.  Faculty members (n=11 or 31%) are implementing research studies literally all around the world, including New Zealand and Australia, North America, Central and South America, England, Central and Eastern Europe, Scandinavia, Middle East, Africa, and Asia.  These international research projects deal with diversity, organizational citizenship, superintendents, principal preparation, democratic schooling and student achievement, and professional socialization and identity.  In many instances, these are comparative studies, contrasting leadership trends across national contexts.

Furthermore, UCEA institutions are collaborating with international universities and professional organizations to offer degree programs and implement curriculum development projects.  A number of UCEA institutions are delivering doctoral (n=1 or 3%) and master’s degree programs (n=7 or 20%) in other countries.  Not only are these degree programs being offered in nearby countries (Canada and Mexico), but also in Belize, Thailand, and the United Arab Emirates.  Seven institutions (20%) are engaged in collaborative projects with international organizations in Kenya, Jordan, Norway, Bulgaria, Mexico, Peru, and South Korea.  The most prominent of these collaborations involve: (a) faculty, teacher, and graduate student exchanges and (b) curriculum development projects, such as language and culture development, gifted education, and school improvement.  
Desired International Projects

Faculty expressed great interest in continuing or beginning to work with international colleagues and organizations, particularly to conduct research studies (n=19 or 54%) and collaborate on program development (n=12 or 34%).  Of the 19 respondents who want to be involved in research, 14 (74%) currently are not engaged in any international projects.  Many faculty indicated they would like to conduct studies examining a host of issues, including teacher leadership, social justice, diversity, secondary and tertiary alignment, and leadership preparation.  Respondents also mentioned organizations they would like to collaborate with (e.g., National College for School Leadership) and/or countries or geographical regions where they would like to work (e.g., Africa, Latin America, Scandinavia, Middle East).  Similar trends were found regarding program delivery and development.  For instance, institutions already delivering graduate degree programs abroad want to continue as well as broaden their outreach by expanding these programs in other countries, most notably Canada, Mexico, Belize, Thailand, and China.  In addition, faculty expressed a desire to continue or begin cross-cultural projects (n=12 or 34%).  Examples included working with indigenous groups in the United States and Mexico; developing exchange programs for graduate students, professors, principals, and aspiring school leaders; and establishing programs focusing on leadership development, digital learning, and school improvement.
UCEA Support

Besides describing current and future international projects and activities, survey respondents provided input regarding how UCEA could support international research and program development.  Respondents indicated that UCEA is in a unique position to study leadership and social issues, align resources, and facilitate cross-cultural understanding.  A multitude of suggestions were provided, however, responses focused on two general categories: (a) disseminating information and (b) advocating for international research and development.

Information dissemination.  Respondents mentioned UCEA should serve as an information broker to facilitate collaboration and networking among faculty.  They suggested UCEA should serve as a clearing house of information (n=11 or 31%), the types of resources to devote to research and development initiatives (n=6 or 17%), and the ways in which information can be disseminated (n=5 or 14%).  As a clearing house to facilitate discussion and information exchange on important international issues, contact information should be shared regarding individuals who are (or are interested in) engaging in international research and program development as well as examples of the types of international projects being implemented.  Because of the high financial costs required to conduct international initiatives (e.g., travel, housing, salaries), faculty recommended that UCEA provide information on potential funding sources (e.g., proposals from foundations, grants from professional organizations).  Finally, respondents suggested this information should be disseminated in a variety of formats, including electronic communications (e.g., email blasts, website announcements), print media (e.g., UCEA Review), and special issues of Educational Administration Quarterly devoted to international initiatives.

Advocacy.  Because of its stature in the field of educational leadership, respondents commented that UCEA should advocate for international research and program development by dedicating funds to support international projects (n=11 or 31%), collaborating with other professional organizations (n=7 or 20%), and providing visibility for international initiatives at the annual convention (n=6 or 17%).  Suggestions regarding the types of projects UCEA might fund included grants and stipends for: (a) a journal dedicated to global education and leadership, (b) comparative research studies, (c) faculty, student, and practitioner exchanges, (d) international faculty and graduate students to attend the annual convention and meetings in the United States, and (e) trips to other countries to learn about educational leadership preparation and development.  Inter-organizational collaboration also was encouraged by having UCEA co-sponsor international conferences, which not only would increase understanding of cross-cultural commonalities and differences in leadership preparation and development, but also would allow participants to gain a greater appreciation for the quality of research and programs being implemented in different parts of the world.  Finally, faculty viewed the UCEA Convention as an important venue for identifying important international trends, reporting comparative studies, and supporting cross-national networking opportunities for participants.  
Conclusions and Implications


Although the response rate to this informal survey was relatively small, several trends are worth noting.  First, the scope of international research and program development is impressive.  UCEA faculty have developed strong linkages with colleagues and organizations around the world in conducting comparative research, delivering degree programs, and implementing curriculum projects.  Second, interest in conducting international research and development appears to be quite high.  On one hand, there appears to be a desire among faculty to continue and expand current international initiatives.  On the other hand, individuals and departments with little or no international exposure want to explore ways of engaging in international projects and activities.  Finally, UCEA is viewed as a major player in supporting and shaping the international discourse on leadership preparation and development.  Recent events have provided momentum for UCEA’s role in advancing an international educational leadership agenda: (a) several international universities have become UCEA members, (b) the 2007 UCEA Convention theme examined international educational leadership issues, and (c) an associate director position dedicated to increasing the organization’s international involvement was created.


UCEA leadership and member institutions will need to shape the organization’s future international presence.  Several events are unfolding that may influence how internationalization and global education remain an integral part of the organization.  For example, the recently-published International Handbook on the Preparation and Development of School Leaders (Lumby, Crow, & Pashiardis, 2008), a jointly-sponsored effort between UCEA, BELMAS, and CCEAM, provides in-depth information on leadership preparation in Europe, North and South America, Africa, Middle East, China, and Australia.  Efforts also are underway for UCEA to establish long-term working agreements with several international educational leadership organizations, including CCEAM, BELMAS, New Zealand Educational Administration and Management Society (NZEALS), and Australian Council for Educational Leaders (ACEL).  The leaders of these professional organizations are interested in co-hosting events and providing opportunities for UCEA members to participate in their conferences, conduct collaborative research, and engage in exchange programs.  In addition, the results of this survey will be shared with the UCEA Executive Committee for their review and response.  Clearly, survey respondents want the organization to continue its commitment to international research and program development.  Specific ways in which the organization can address the recommendations for disseminating information and advocating international issues will be examined.  One way this can occur is when the UCEA Executive Committee and Associate Directors convene this summer to re-examine the mission and long-range goals of the organization.  Finally, we anticipate including information regarding developments in international research and program implementation in future issues of the UCEA Review and on the website.  As UCEA strives to connect researchers, teachers, and practitioners from different cultures, the goal is to gain a broader, more inclusive appreciation of the worth of non-indigenous values and practices (Lumby, 2008).
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UCEA members with suggestions about international projects or ways to support these initiatives are encouraged to contact the Associate Director of International Affairs, Bruce Barnett, University of Texas at San Antonio (bruce.barnett@utsa.edu, 210-458-5413).  
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