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e Relating research on organizational problem solving to the
higher education setting to understand the organization and
stfructure of colleges and universities

e Increasing understanding of the major actors and forces shaping
the governance and leadership processes in higher education

e Emphasizing skills of communication, decision making,
________ " evaluation, and conflict management

e Providing insight into contemporary issues challenging today’s
administrators as well as problems needing study

hitp://educationalleadership.unlv.edu/new_design/ctrforacademiclead

UCEA Program Centers:

Bridging P-12 educational leadership
and higher education administration




